Churchill Fellowship Update
Chris Arnol
Firefighting Operations on the Urban Interface - USA, Spain, France, Italy, Greece.
Hello again Fellows,
Since my last update I have visited Orange County, Riverside County, Ventura County and Santa Barbara County (where Churchill commenced writing his memoirs) which completes the US leg of my tour. I must say I have been quite excited with what I have found.
I guess it is hardly surprising; bush firefighting operations are very similar to that of Australia. The agencies I visited generally have similar operational responsibilities to the Tasmania Fire Service. It was strangely comforting to find they all confront many of the same issues we do (i.e. volunteer firefighter availability, limited community understanding of bushfire, an expanding urban interface etc.) and approach them in a similar way, albeit on a larger scale. Even fire appliances are designed to perform very similar functions to ours. 
Each County Fire Authority has well documented operational procedures for dealing with structural protection during bushfires. They also have training programs that detail the tactics fire crews should employ in these circumstances. Fortunately these things address the very matters I am interested in and US agencies are all genuinely willing to share information that might help us. This is tremendously pleasing to me for it will make it much easier to draft better procedures when I return. 
If you are interested in the detail…Structure Protection is generally managed as a separate operational activity within the overall bushfire incident command system. Strike teams, of up to 5 fire engines, are coordinated by a Structure Protection, Group Supervisor who in-turn reports to the Operations Officer for the fire. Each strike team is assigned an area in which to protect homes and reassigned a new area as the fire passes. Within the strike teams each crew leader is trained in the tactics they should apply and decision-making associated with defending homes. 
The Counties have advanced to the point where they are now pre-planning structure protection activities in anticipation of a fire. They are creating operational plans for sections of the community that detail things like wildfire hazard, resource staging, evacuation management, safe areas, and tactics to be employed in urban areas. These plans align bushfire risk with fire response and home fire safety plans. Their development brings together stakeholders like police, community leaders and fire authorities prior to an event. By all accounts this has improved multi-agency operations during emergencies.
Most Counties were very proud of the work they had done with the community to reduce the risk of fire by modifying fuels. The photos enclosed should help explain. They see fuel reduction and modification as their first weapon against wildfire and part of a total solutions approach to fire protection. But more of this later in my report….
Next stop Barcelona…currently brushing up on my Spanish…

Adios Amigos….. 

to be continued….

Chris
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The denuded landscape of the Zaca Fire (everything behind the front hill) in Santa Barbara County. The second largest fire in California’s recorded history (240,207 acres).
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Vegetation fuel continuity stretches right into Santa Barbara. A worry for the County.
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Fuel modification (brush) to protect homes in Ventura County 
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Fuel modified forest in San Bernardino forest. Bottom limbs removed. No continuous fuels vertical or horizontal. It is healthier for the forest and doesn’t look to bad either.






