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President’s Notes – 
On Wednesday 2 April, His Excellency, The Hon. Mr. William Cox AC, RFD, ED, retired from the role of State Governor of Tasmania. His Excellency was first appointed as Governor on 15 December 2004, prior to which he was Chief Justice and Lieutenant Governor of Tasmania since 1999. 

Mr Peter Underwood AO, currently the Chief Justice of the Supreme Court of Tasmania, and has been named as the next Governor of Tasmanian and will commence his duties on 2 April. As an Association, we certainly look forward to sharing the selection, work and achievements of Tasmanian Churchill Fellows with Mr Underwood. 

I would like to take this opportunity however on behalf of all Tasmanian Churchill Fellows, to sincerely thank Mr Bill Cox for his wonderful support of the Tasmanian Churchill Fellowships over a significant period of time; both in his role as Governor and as a past Chair of the Selection Committee. His deep interest in all the work of Fellows has been very apparent.  
Mr Bill Cox has had a distinguished career in law - He graduated from the University of Tasmania (BA, LLB) in 1960 and was admitted to the Bar, in the Supreme Court of Tasmania in March 1960. He was appointed a magistrate in 1976, and became a Queen's Counsel in 1978, during his term as the State's Crown Advocate.  He was appointed to the Supreme Court of Tasmania in 1982, and was the state's Chief Justice from 1995 until 2004. He was also appointed Lieutenant-Governor of Tasmania. In 1999, Mr Cox was made a Companion of the Order of Australia. He already held the Reserve Force Decoration (RFD) and the Army's Efficiency Decoration (ED) for service in the Royal Tasmania Regiment, including service in Vietnam. In December 2004, Mr Cox was appointed as Governor of Tasmania. Mr Cox is only the second Tasmanian-born Governor in the state's history. The first was Sir Guy Green. Mr Cox is also the Honorary Colonel of the Royal Tasmania Regiment and Honorary Air Commodore of the RAAF No. 29 (City of Hobart) Squadron.
On behalf of all Fellows we have taken the opportunity to wish Bill and his wife Jocelyn all the best for the next stage of their lives.
	 Out and About!

Did you see Ben Kearney (2006 Fellow) Mercury 25/3/08 again being consulted on the phasing out of plastic bags? The idea of a levy has been suggested but Ben is keen for legislation which supported an outright ban. Are you doing your bit to minimise plastic use?

Angela Prosser-Green (1973 Fellow) and husband Gus representing Local History and Heritage Publishing at the Smart Communities Awards featured in the March 14th Examiner article. They have been very involved in the publications ‘On the tide’ and also contribute interesting heritage articles to the weekend papers.

Good to see Graydon Johnstone (1983 fellow) recovered from recent illness and out and about. We met at Clarence U3A and enjoyed a session on Eighteenth Century people – the Movers and Shakers of that time.  
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Congratulations!

On behalf of the Tasmanian Fellows warmest congratulations and best wishes have been sent to Meg Martin on her marriage to partner Luke Gilmartin, Saturday 29th March in Canberra. 
Meg is the Executive Officer (Fellowship) and responsible for the smooth passage of fellows’ arrangements and organisation. 
We wish them both well.  




Coming Events!

September 21st Tour of Grandvewe Cheese Factory and talk with Alan Irish (2007 Fellow) who will then have just returned from his fellowship trip.

I had a wonderful visit here just at the end of the summer school holidays and can really recommend this visit to you. I will share a few photos here to tempt you!
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      Indoor lamb pens, catering for 3 growth stages, feeder
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Alan on balcony, marvellous view
Of Birch’s Bay behind
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Wife Dianne, chief cheese maker!  Being a

             woman, always busy!
Milking machine invented by Alan – very innovative

[image: image9.jpg]


and efficient.
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Alan in the shop, lots to sample, including Whey Liquor (above) and Pinot paste (below)
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2008 National Churchill Fellows’ Convention   
Adelaide SA 4th - 6th October, 2008
Do you enjoy meeting interesting people who have sought to lead Australia towards excellence in all sorts of endeavours? Make the National Convention a date in your diary. Our South Australian colleagues will be sending more information shortly but if you know now you are interested please forward your contact details to our secretary Patricia who will ensure you are kept in touch.

News to hand includes activities centred around Adelaide city, its parklands, Zoo, visit to Carrick Hill (http://www.carrickhill.sa.gov.au/history.html) Adelaide Wine Centre and sharing the work of South Australian fellows.

Check out the website, book online!   http://www.churchillfellowssa.org.au/convention.php
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News from our National Office Churchill House Canberra 

I’ve remarked previously about Churchill Trust statistics in my Comment from Churchill House but I think it is a message worth revisiting. In 2003 I compared a number of benchmark statistics of where the Churchill Trust was in 1966 and where it was in 2003. The single most interesting statistic was in regard to application numbers. In 1966 the Trust received 1,200 applications and in 2003 the Trust received 860. The Trust was not doing so well! 

The Board of the Trust subsequently endorsed a number of strategies to raise the profile of the Trust with the aim of increasing the application numbers. The Board also recognised that if the Trust is to continue to remain at the forefront of relevancy to the Australian community and if the application rate is to increase, strong promotion and marketing of the Trust was essential. It is now a very competitive environment that the Trust operates in and the Trust must stay in tune with that environment. For the 2007 application round the Trust received 1,090 applications and I am hopeful that this upward trend will continue. 

By way of comparison it was interesting to read in the February 2008 Newsletter produced by our sister Winston Churchill Memorial Trust in the UK that my opposite number regarded the continuing decline in application numbers as the key issue that the UK Trust has to address. For the 2008 round the UK Trust application numbers declined further to 670.
Marketing the Churchill Trust and the Churchill Fellowships really go hand in glove. Raising the profile of one will naturally raise the profile of the other. Raising the profile of both has been an ongoing priority for National Office and we regard this task as essential if the Trust is to remain relevant, well respected and highly regarded. 
In analysing the applications it is interesting to note that the overwhelming ‘trigger’ for most applications remains prompting by Churchill Fellows followed by the Trust’s website. Clearly there is an important and continuing role for Churchill Fellows to act as ambassadors for the Trust! It is also interesting to note that the percentage of applicants who are female continues to grow to now nearly 60% of applicants.

Another area where there has been a significant improvement over the years has been in the quality of the Fellowship Reports written by returning Fellows. Publication of the reports on the Trust’s website has undoubtedly contributed to the incentive for Fellows to provide a report of a very high standard and this is exactly what is happening. Many of the reports now generate a ‘wow’ response when reading them and it is often quite obvious that the report will make a significant and meaningful difference to the knowledge available in Australia regarding the topic investigated. With the reports now available on the Trust’s website there is a real sharing of information with the wider Australian community. This of course is precisely the aim of the Churchill Fellowships.

Over the years I have seen a strengthening of the roles played by the Trust’s Churchill Fellows’ Associations and this is a very welcome development. These alumni organisations exist in all States and the ACT. Their members play a significant role in raising the profile of the Trust and in encouraging Australians to apply for a Fellowship. The Associations also organise events and social gatherings in their respective States and Territory. In recognition of the important role played by the alumni organisations the Board provides a significant level of financial support for their operation as well as providing funding for the further development of alumni websites. The Board regards the Associations as fundamental to the operation of the Churchill Trust and it is gratifying to see those Australians who have been assisted by the Trust via the Fellowships, give so much back to the Trust through these Associations.

Paul Tys - Chief Executive Officer


Visit to Canberra

Last week I had the pleasure of visiting Churchill House during one of my frequent visits to Canberra.  And it was all very spontaneous.  I usually take an evening walk from my hotel and this time round following an early finishing meeting I took an afternoon walk.  Just a few minutes from my hotel near the Australian National University I spied a sign pointing to Churchill House.  Seeing that I couldn’t resist a quick visit to the nerve centre.  Located in the leafy Balmain Crescent, Churchill House is a small building surrounding by trees and clearly identified by the enormous statue of Sir Winston himself.  It was nice to see Paul and his crew and just have the opportunity to say hello.
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And the reflections?  In itself this might be a reasonably ordinary tale but what really struck me was I had just passed the Shine Dome.  This building, home to the Australian Academy of Science, holds a special significance to me; one of my most vivid memories as a young child in the mid- 60’s was looking at a colour picture book of Canberra that I think had been sent to my Parents from a friend.  The image that stood out for me was this marvellous space-age building with blazing lights set against a night sky.  It was eye-catching and obviously recently built.  I can remember my mother telling me, no doubt in response to my many questions, was ‘that is where the scientists work’.  Certainly my earliest memory of ever hearing the word scientist and in hindsight contributed to my subsequent journey on a career as a scientist- not that I ever got to work in the Dome!  

[image: image15.jpg]


So what is the connection with Churchill House?  So the other evening and forty years after first seeing the picture of that building that had sparked a science interest in my mind as a young child, not only did I have the opportunity to see the Shine Dome in its reality, I also had the opportunity to visit the structural representation of another pivotal moment in my life when I became a Churchill Fellow. 

There was something of significance about what seemed to be an ordinary afternoon walk…or perhaps I am just getting more reflective as I get older? 

Andrew Bishop

2002 Swire Group Churchill Fellow
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              What was your Churchill Fellowship all about?
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Catch up news from Andy Gamlin (2002/2 fellow)  
After the Vikings…………………….A summary 

- Of activities since my travels to maritime centres during 2003 and

- of thoughts about the Australian Wooden Boat Festival now it has reached maturity.

Churchill Trust travels in 2003 were a perfect springboard for truly ‘internationalising’ the Australian Wooden Boat Festival.  The networking provided by these travels led to immediate growth – on track with a long held vision of bringing overseas maritime culture to the Hobart waterfront.  A high profile target during the trip was the Viking Ship Museum in Roskilde, Denmark.  Here skilled ship builders recently finished the fifth and last reconstruction of the wrecks that feature in the famous waterfront museum after decades of research, preparation and skill development. The famous Roskilde museum is an excellent example of authentic and public boat building that generates tourism. After negotiations that extended right to the 11th hour it was possible to transport a number of replicas in a large container for the 2005 Festival in Hobart. The public response to even the possibility of such a visit was immediate; entries and subsequent attendance established new records. Boats dating back 1000 years and built using authentic replica Viking age tools historically sailed in the Derwent River. The five Danish museum boat builders came also: to sail, demonstrate their skills and to represent their country and their organisation. Their diplomacy and easy ways with Festival visitors made them a hit and they returned with compliments such as “…the most memorable time ever...”  Mention must be made to their hosts in Hobart who made them so very welcome.

After the Viking boats the challenge was to bring another and different example of wooden boat building culture to the Festival.  I chose the Dutch for the event in 2007; their boats are very special and are never seen in Australia. Holland is a country with an unusual manmade topographical history and with a resulting maritime culture that is extremely rich, lovingly preserved, and well supported through community organisations. We saw classic furniture-like examples that dated [image: image19.jpg]


back one century and one that dated back to the 17th century – a ‘deck boat’.  Fortunately it became possible to also attract the 17th Century Dutch replica Duyfken for the Festival in 2007 and so a decidedly strong Dutch theme evolved – complete with masses of colour and oiled wood. These striking vessels helped festival goers to see an amazing range of these and other ships that represented each century for 5 consecutive centuries.  Reinier and his musicboat Cecelia probably stole the show, while an organ for kids and model boat making using wooden clogs for the hulls added to the extraordinary richness of Dutch maritime culture seen in Hobart. It was a fantastic festival – building on the 6 staged since 1994 - and another success in linking Hobart to our roots in Europe.  Our 11 Dutch visitors were hosted by generous locals and have returned home as ambassadors for Tasmania, the Hobart community and the Australian Wooden Boat Festival once again.

Looking to the future I have for some years also been creating possible future international exchanges with such as countries as Vietnam, France, Norway, Basque (Spain) and Brasil.  However ‘retirement’ (from directing the Festival) became a priority and as a new era of management of the Festival slowly takes hold it is not sure that any future exchanges will take place. The stubbornness to hold to a vision; constantly overcome obstacles; invest years into building trusting contacts and networks; the creative recognition and manipulation of opportunities, personal investment and very long hours are all vital ingredients if the international program (alone) is to continue. My fear is it will not; my reason is that ‘committees’ are risk averse and will pursue implementation of procedures rather than learn to understand and respond enthusiastically to the Festival’s market demands. Festival success is about managing risk but more about pushing for outcomes that involve risk; success is not taking the ‘easy’ course and accepting mediocrity. Risk is therefore an integral aspect to success and we are talking here about an internationally acclaimed event, not just a local event. A bigger risk is to ‘think small’ and avoid risks and this will lead to disappointing the market in what it has learnt to expect.  ‘Popularising’ the event is a similar risk as it too would also alienate and disappoint the hard won core market and lead to negative and unwanted commentary.
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Funding is and has been a massive issue. Events are nearly always under-funded – possibly because those with financial responsibility over-exercise their position of power, typically underestimating the amount of manpower required. The Australian Wooden Boat Festival will require its board to generate a 40% increase in new income to have a chance of overcoming serious and long ignored sustainability issues. Focussing on expenditure controls only is essentially winding the Festival back, killing creativity and ensuring a situation of negative growth from which survival will become tough.  The Festival needs greatly improved and unselfish support from the waterfront business community and much increased sponsorship from the local corporate sector. Governments are also not immune from criticism either; the Festival brings new money and international fame to Hobart, Tasmania and even the whole country which should be recognised through proper funding from all levels of Government. While State Government has played its part in this regard that should not translate into a right to interfere and manipulate outcomes detrimental to the Festival and its culture.  Federal Government support has been almost impossible to obtain in spite of the many international visitors and recognition the Festival has brought to the country.


My project with the Festival has    spanned 15 years; it has been an intense, creative and rewarding experience. Many have freely given their help and time over the years and each of them is warmly thanked. It is a complicated event and requires high levels of commitment and a deep understanding of its underlying culture. Overcoming the many (and sometimes artificial) barriers that pop up has been a real life adventure; it has put the simple wooden boat (and culture) high up in our hierarchy of cultural values, it has drawn attention to our superb waterfront, elevated Hobart and  Tasmania internationally and promoted our lifestyle, fantastic native timbers and local skills.  It has connected hundreds – if not thousands – of passionate boat enthusiasts across Tasmania, Australia and even internationally. And importantly it has generated local pride while enhancing the ‘clean green’ image of Tasmania.  

The future for me:  Still incomplete are projects of maritime ‘exchanges’. Currently I am preparing a boat building project to be seen at Brest ’08 (maritime festival) in France this July while also developing a new French exchange to promote the D’Entrcasteaux Channel.  Brasil is working hard to prevent the further extinction of its extraordinary examples of local water craft and culture and I participated in a project while there last year which was designed to attract national funding and promote their case to the international stage. As well – and referred to in my first paragraph – a project to develop Hobart’s waterfront along ideas seen during my Churchill Trust travels is never far from my mind and I constantly chew away at ideas in the hope of solving the funding questions. 

There is a lot to do if our maritime heritage is to be properly recognised and preserved. Clearly, the general community recognise this, but those who want and chose purse string power must also be convinced and play and understand their voluntary roles accordingly and with courage.

Andy Gamlin
"Sir Winston Churchill Snippets"

It is hoped to provide some regular 'snippets' from Sir Winston Churchill's life in our newsletters. The following is a summary written by Norman Owens (President, Churchill Fellows Association NSW) from a talk presented by Dr Natalie Oprea (NSW Churchill Fellow) and reprinted with permission. Any Tasmanian Fellow who would like to contribute a future 'snippet' please email Judy Travers (judy.travers@education.tas.gov.au).
Churchill’s teeth gave him considerable trouble while still at school and there are excerpts from letters he wrote to his mother about pain in his gums and about the extraction of a problem tooth under anaesthesia. However the loss of his upper front teeth and repla cement by a denture is not recorded. From childhood Churchill suffered from a pronounced lisp and while this was a source of concern he did not take any remedies to correct it. On entering parliament at 26 he was advised by a friend, Lord Roseberry to take elocution lessons. At the time he wrote ‘I fear that I shall never learn to pronounce an ‘s’ properly. A friend remembers him practicing: ‘The Spanish ships I cannot see for they are sheltered ’
Churchill despite early concern be ca me aware of the importance of his speech impediment. Rather than a hindrance it be ca me a famous hallmark to be preserved at all costs. This is where the shape and fit of his dentures be ca me critically important be cause of the vital role they play in shaping sound.
This required that Churchill have prolonged clinical sessions to make the fine adjustments necessary to his denture. These prolonged clinical sessions were accompanied by brandy in place of mouthwash and two cigars.
However, Churchill’s patience frequently wore thin. He would place his thumb against the denture while he was wearing it and with a flick it would be co me a projectile – on occasions hitting the opposite wall... Churchill’s denture was different to the norm which is ma de to fit as closely to the roof of the mouth and is held in place by suction. To compensate for his natural lisp, Churchill’s denture was designed to leave a gap between the plate and the roof of his mouth this required the denture to be held in place by clasps which were place d under great stress and sometimes broke. The loss of a denture through breakage would prevent Churchill from speaking, a thought which filled him with horror – and so he made sure that his private secretary was always close at hand with a spare.
(A short follow up to this article is that Sir Winston's dentist was knighted - see attached link to a recent newspaper article: http://www.telegraph.co.uk/news/main.jhtml?xml=/news/2008/02/20/nwinston120.xml)
Gokstad  05 boat (complete with Andy’s 90 yr Mum looking very regal)





Alan on the balcony, wonderful view of Birch’s Bay behind him
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