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	Congratulations to new Fellows:
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(Photo taken Government House 22nd July 2005 by Stuart Thorn – Anthea, Mike, Justice Crawford, Ryk, Sally)

Ms Sally-Ann DAKIS
Executive Producer/Partner
Rural ABC Tasmania/Richmond Cherries
Sally’s fellowship outline is:

To study the value adding and marketing of both niche and bulk cherry products for the food processing industry and explore their potential for Australia - New Zealand, USA, U.K., France, Spain
Mr Ryk GODDARD

Artistic Director - is theatre ltd.
Ryk’s fellowship outline is:

To research the methods, management and programming of schools of performance with the aim of establishing a Centre for Professional Development for mid-career and emerging theatre artists - USA, U.K., France, Netherlands
Dr Anthea VREUGDENHIL
Co-ordinator, Dementia Research Centre
Launceston General Hospital
Anthea’s fellowship outline is:

To investigate the development and delivery of physical exercise programs for people with senile dementia - USA, Canada

Mr Michael HARRIS
Self-employed Engineer/Technical Writer
Mike’s fellowship outline is:

To study radical advances in amateur radio and ascertain how these operations may be transferred to Australia - USA, U.K.
Our best wishes to Anthea and Mike who plan to head off in early September. Mike has a website where he plans to post a trip diary, watch this space! www.pangolin.co.nz/jetsam
The highlight of the annual dinner is always the sharing of hopes and ambitions by the new fellows and the exhilaration and plans of the returning fellows, this year was no different. For those unable to attend the dinner here are some snippets:

Terri Simpkin

For me, the hardest thing about my Churchill Fellowship is trying to convince others it wasn’t a holiday!  However, I can understand this response.  After all what would you think if someone told you they had spent a week at Disneyworld for work?

My fellowship was based on improving visitor satisfaction through best practice business and human resources management in tourism and hospitality and given that they’ve been doing it successfully for 50 years, Disney is a prime target for study.

During my six week fellowship I interviewed nearly 50 individuals representing hoteliers, tourism operators, educators, governments, policy
makers and employees across England, Scotland and Ireland.  And of course, I also attended a management programme conducted by the Disney Institute in Orlando, Florida.

Spending over a week in Dublin, I was able to experience the Irish tourism success story first hand.  However, it’s not all wine and roses. 

There is no doubt that the Irish model is one that we in Tasmania look to in terms of tourism practices.  However, the massive growth experienced on the back of the Celtic Tiger has brought its own problems. And they are problems we are beginning to see here too.  Skills shortages, labour shortages, demand for greater quality and shifting markets are beginning to challenge the industry.  

The initial Irish response was to import labour from the European Union which has brought its own challenges.  But of course the need to improve underlying issues of business management, professional education and workplace reform were still there.  We can’t readily import staff so we need to address the same issues from an internal perspective first up and I believe if we do it right we’ll be in a very competitive position nationally and internationally.

Having gained a wealth of information on my chosen topic the opportunity to pursue my own professional and personal passion has been invaluable and will allow me to continue promoting industry change for the better.  Changing workplace and managerial culture is tough, but gaining experience of the international experience allows you to see the big picture and our place in it.  It also allows perspective.  The Tasmanian industry is very, very good in some areas against international comparisons.

Whilst the entire experience was rewarding the most inspiring part of the journey was studying at Disney. The most amazing thing about what Disney does is not what they do, but how they do it.  They have no secret to providing excellence in guest service or in creating a unique experience; they just do what they do consistently well.  It all comes back to the management of their people and when you consider that they are dealing with some 55 000 employees in Disneyworld alone it is an amazing achievement.  We can learn a lot from them.

In closing I would like to express my gratitude to the Trust for financial assistance to allow me to follow my passion and for the faith placed in my ability to achieve positive outcomes and of course to the two boys I left behind; my son, Ahren and my partner Ben for only getting into a little mischief whilst I was away!  
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Terri & Churchill in London



